THE LET OPERATING PHILOSOPHY

Three Capabilities. One Operating System. Leadership + Engineering + Transformation / Responsible Al across all three
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Leadership

CREATES DIRECTION

Turns ambition into choices, boundaries and
accountability people can understand.

Shared intent
e Decision clarity

e Visible trade-offs

Leadership coherence

CROSS-CUTTING CAPABILITY

L

Engineering
BUILDS CAPABILITY

Converts intent into products, platforms,

operating knowledge and reliable execution.

e Technology strategy
e Product systems
e Flow and reliability

e Technical capability
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Transformation

MAKES CHANGE ENDURE

Changes the conditions around work so better
outcomes survive beyond an initiative.

e Operating conditions
e Behavior and incentives

e Adoption

Learning loops

Begin with a value hypothesis. Keep a person accountable. Put
proportionate guardrails in data, product, workflow and engineering
decisions. Scale only when evidence supports it.

Responsible Al: value and governance

THE OPERATING LOOP

o1  Direction > 02  Decisions > 03  Systems > o4  Capability > o5  Outcomes > o6  Learning

SHARED OUTCOME

Durable’ business_aligned Value Clear enough to act / Capable enough to deliver / Adaptable enough to endure
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