CANVAS 03

Decision Clarity Canva

A two-page tool for making consequential decisions easier to
understand, challenge and act on.

DESIGNED FOR

Leadership teams facing a cross-functional decision with real trade-offs,
uncertainty and multiple affected groups.
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CANVAS @3

One decision, made clear

o1 1. Decision o2 2. Owner
What exactly must be decided? Write it as Who is accountable for making the
a choice, not a topic. decision after listening to the right

perspectives?

o3 3. Why now e4 | 4. Outcomes

What event, risk or opportunity gives Which outcomes should the decision

this decision a useful time boundary? improve? Which outcomes must it protect?
os 5. Constraints o6 6. Trade-offs

What is fixed? What only appears fixed? What are we willing to make harder,

slower or more expensive?

e7 7. Assumptions es 8. Contributors
Which beliefs would materially change the Who has evidence, will execute the
choice if they were wrong? choice, or will carry its consequences?

oo 9. Revisit signal

What new evidence or date should trigger a review?

(C) ANSHUL LALIT, 2026 / LEADERSHIP - ENGINEERING - TRANSFORMATION CANVAS @3 / 02



